Billing Code: 4710-05

Department of State

[Public Notice]

Bureau of Educational and Cultural Affairs (ECA) Request for Grant Proposals: Youth
Leadership Program with Iraq

Announcement Type: New Grant

Funding Opportunity Number: ECA/PE/C/PY-09-27

Catalog of Federal Domestic Assistance Number: 00.000

Application Deadline: April 2, 2009

Executive Summary: The Office of Citizen Exchanges, Youth Programsigdon, of the

Bureau of Educational and Cultural Affairs annowsae open competition to design and
implement a Youth Leadership Program with Iragbluand private non-profit organizations
meeting the provisions described in Internal Reee@ade section 26 USC 501(c)(3) may
submit proposals for a grant that will support Estgispeaking high school students and adult
participants from Iraqg in a four-week U.S.-basedhange that explores civic education,
leadership development, respect for diversity, @m™munity involvement. The program will
conclude with follow-on activities in the participiea’ home communities in which they apply the
knowledge and skills acquired during the exchangeeence.

l. Funding Opportunity Description:

Authority: Overall grant making authority for this prograntantained in the Mutual
Educational and Cultural Exchange Act of 1961, Rubhw 87-256, as amended, also known as
the Fulbright-Hays Act. The purpose of the Acttesenable the Government of the United
States to increase mutual understanding betwegpethi@e of the United States and the people
of other countries...; to strengthen the ties whichie us with other nations by demonstrating the
educational and cultural interests, developmemid aehievements of the people of the United
States and other nations...and thus to assiseidefelopment of friendly, sympathetic and
peaceful relations between the United States amdttier countries of the world.” The funding
authority for the program above is provided throlegislation.

Purpose: The Youth Leadership Program with Iraq offers selemy school students and
educators from Iragq an opportunity to learn abbatWnited States and to develop their
leadership skills. Through this program, the Gffof Citizen Exchanges’ Youth Programs
Division will sponsor a total of approximately 3&rficipants from Iraq who will join 15 to 20
American high school students in a four-week exgegirogram in the United States during the
summer of 2010.

The goals of the program are: (1) to enable theqgyaants to understand civic participation and
the rights and responsibilities of citizens in anderacy; (2) to develop leadership skills among
secondary school students and teachers approtwititeir needs; (3) to foster understanding and
build relationships across ethnic, religious, aatiamal groups; and (4) to promote mutual
understanding between the people of Irag and theetlStates.

Applicant organizations should identify their owpesific objectives and measurable outcomes
based on these program goals and the specificgirongled in this solicitation.



The program promotes high-quality leadership, aregponsibility, and civic activism among
both countries’ future leaders by offering a preaitexamination of the principles of democracy
and civil society as practiced in the United Staéesl by providing participants with training
that allows them to develop their leadership skillfie exchange format will be intensive and
interactive. Participants will be engaged in detgrof activities such as workshops, community
and/or school-based programs, seminars, and atheitias that are designed to achieve the
project’s stated goals and objectives. Particpanll live with American families for most of

the exchange period.

The total number of Iraqi participants will be betm 30 and 40 Iragis — 25-30 teenagers (aged
15-17) and 5-10 adult educators (teachers or st&iGOs that work with youth). Applicant
organizations may propose to bring them to theadh8tates as one large group or in two
smaller groups, as appropriate to their prograngdssin the summer of 2010 between mid-
June and mid-September. They will be joined inrtbeS.-based activities by 15 to 20
competitively selected American teenagers of timeesage as the Iragi students. ECA
encourages the inclusion of as many participangmasible.

Applicant organizations must present a plan tocselelelegation of participants from Iraq who
will proportionally represent the ethnic, religio@nd geographic diversity of the Iraqi
population. The selected participants will havifisient English language skills to be able to
communicate without interpretation. The Departnadrfitate and/or its overseas representatives
must approve all selected delegations.

Applicants must demonstrate their capacity for ggrograms of this nature, focusing on three
areas of competency: (1) provision of leadership @vic education programming; (2) age-
appropriate programming for youth; and (3) priorkvaith individuals from the Middle East.

Applicant organizations need to have the necessggcity in Iraq through a branch office, a
partner organization, or other affiliates that hthwe demonstrated ability to conduct the
specified activities.

In pursuit of the goals outlined above, the gractpient will be responsible for implementing

the following:

* Recruitment, screening, and selection of the laagi American youth participants and Iraqi
adult educators.

* Pre-departure and welcome orientations.

» Design and planning of substantive and well-orgaghiactivities in the United States on
leadership development, civic education, and conitygervice. Activities should be
school and/or community-based, and the programimitilve extensive interaction between
Iragis and Americans. The exchange will concludte & civic education program in
Washington, DC.

» Logistical arrangements, preparation of travel adoents, homestay arrangements and other
accommodation, provisions for religious observadtshursement of stipends/per diem, and
international and local travel.



* Follow-on activities designed to reinforce the islezalues, and skills imparted during the
U.S. program.

Grant recipients will use the name “Youth Leadgyghiogram with Irag” to identify the
program. All participants and alumni should idgnthemselves with the Youth Leadership
Program (YLP).

Proposals must demonstrate how the stated objsatiilebe met. The proposal narrative

should provide detailed information on the majargrvam activities, and applicants should
explain and justify their programmatic choicesod?tams must comply with J-1 visa regulations.
Please refer to the complete Solicitation Packatigs-RFGP, the Project Objectives, Goals, and
Implementation (POGI), and the Proposal Submiskistiuctions (PSI) — for further

information.

Il. Award Information:

Typeof Award: Grant Agreement

Fiscal Year Funds. 2009

Approximate Total Funding: $535,614

Approximate Number of Awards. One

Anticipated Award Date: August 1, 2009

Anticipated Project Completion Date: February 28, 2011

Additional Information: Pending successful implementation of this prograchthe
availability of funds in subsequent fiscal yeatrss ECA’s intent to renew this grant for two
additional fiscal years, before openly competinggain.

[11.) Eligibility Infor mation:

[11.1. Eligible applicants: Applications may be submitted by public and prvabn-profit
organizations meeting the provisions describeaierhal Revenue Code section 26 USC
501(c)(3).

[11.2. Cost Sharing or Matching Funds: There is no mininmirmaximum percentage required
for this competition. However, the Bureau encousaggplicants to provide maximum levels of
cost sharing and funding in support of its programs

When cost sharing is offered, it is understood ageted that the applicant must provide the
amount of cost sharing as stipulated in its propasd later included in an approved agreement.
Cost sharing may be in the form of allowable di@cindirect costs. For accountability, you
must maintain written records to support all cegtsch are claimed as your contribution, as well
as costs to be paid by the Federal government. @gcinds are subject to audit. The basis for
determining the value of cash and in-kind contidmg must be in accordance with OMB
Circular A-110, (Revised), Subpart C.23 - Cost 8tgaand Matching. In the event you do not
provide the minimum amount of cost sharing as #ied in the approved budget, ECA's
contribution will be reduced in like proportion.

[11.3. Other Eligibility Requirements:



Bureau grant guidelines require that organizatieitis less than four years experience in
conducting international exchanges be limited t0,860 in Bureau funding. ECA anticipates
making one award in an amount up to $535,614 tpa@tprogram and administrative costs
required to implement this exchange program. Thegeorganizations with less than four years
experience in conducting international exchangeélseatime of application are not eligible to
apply under this competition.

IV.) Application and Submission I nformation:

Note: Please read the complete announcement lefadeng inquiries or submitting proposals.
Once the RFGP deadline has passed, Bureau staffiobalyscuss this competition with
applicants until the proposal review process has lbempleted.

IV.1 Contact Information to Request an ApplicatPackage:

Please contact the Youth Division, Office of Citizéxchanges, ECA/PE/C/PY, Room 568 U.S.
Department of State, SA-44, 301 4th Street, S.\Washihgton, D.C. 20547, (202) 203-7505
request a Solicitation Package. Please refereté-timding Opportunity Numbéscated at the

top of this announcement when making your request.

Alternatively, an electronic application packageyrba obtained from grants.gov. Please see
section IV.3f for further information.

The Solicitation Package contains the Proposal $&som Instruction (PSI) document which
consists of required application forms, and stashdaidelines for proposal preparation. It also
contains the Project Objectives, Goals and Impleatem (POGI) document, which provides
specific information, award criteria and budgetiuastions tailored to this competition.

Please specify Carolyn Lantz, Program Officer, agfdr to the Funding Opportunity Number
(ECA/PE/C/PY-09-27) on all other inquiries and espondence.

IV.2. To Download a Solicitation Package Via Intetrn

The entire Solicitation Package may be downloadea the Bureau's website at
http://exchanges.state.gov/grants/open2.loinftom the Grants.gov website at
http://www.grants.gov

Please read all information before downloading.

IV.3. Content and Form of Submission: Applicantsstrfollow all instructions in the
Solicitation Package. The application should bavstibd per the instructions under IV.3f.
“Application Deadline and Methods of Submissionttsen below.

IV.3a. You are required to have a Dun and BradsDe¢a Universal Numbering System
(DUNS) number to apply for a grant or cooperatigeeament from the U.S. Government. This
number is a nine-digit identification number, whiahmiquely identifies business entities.
Obtaining a DUNS number is easy and there is nogehalo obtain a DUNS number, access
http://www.dunandbradstreet.coon call 1-866-705-5711. Please ensure that yaiiN®




number is included in the appropriate box of the-8R24 which is part of the formal application
package.

IV.3b. All proposals must contain an executive suarynproposal narrative, and budget.

Please Refer to the Solicitation Package. It costthie mandatory Proposal Submission
Instructions (PSI) document and the Project Obyesti Goals and Implementation (POGI)
document for additional formatting and technicajuieements.

IV.3c. You must have nonprofit status with the I&She time of applicatiorPlease note:

Effective January 7, 2009, all applicants for E@8ldral assistance awards must include in their
application the names of directors and/or seniecatives (current officers, trustees, and key
employees, regardless of amount of compensatiorfulfilling this requirement, applicants

must submit information in one of the following veay

1) Those who file Internal Revenue Service Form 98&ttrn of Organization Exempt
From Income Tax," must include a copy of relevamtipns of this form.

2) Those who do not file IRS Form 990 must submitinfation above in the format of
their choice.

In addition to final program reporting requiremeraward recipients will also be required to
submit a one-page document, derived from theirqamogeports, listing and describing their
grant activities. For award recipients, the naofedirectors and/or senior executives (current
officers, trustees, and key employees), as weat@a®ne- page description of grant activities,
will be transmitted by the State Department to OMBNg with other information required by
the Federal Funding Accountability and Transparehoy(FFATA), and will be made available
to the public by the Office of Management and Budgeits USASpending.gov website as part
of ECA's FFATA reporting requirements.

If your organization is a private nonprofit thassh@ot received a grant or cooperative agreement
from ECA in the past three years, or if your orgation received nonprofit status from the IRS
within the past four years, you must submit theessary documentation to verify nonprofit
status as directed in the PSI document. Failud®tso will cause your proposal to be declared
technically ineligible.

IV.3d. Please take into consideration the followimigrmation when preparing your proposal
narrative:

IV.3d.1. Adherence To All Regulations Governing The J Visa

The Office of Citizen Exchanges of the Bureau ofi€ational and Cultural Affairs is the official
program sponsor of the exchange program coverg¢ki®RFGP, and an employee of the
Bureau will be the "Responsible Officer” for thegram under the terms of 22 CFR 62, which
covers the administration of the Exchange VisitamgPam (J visa program). Under the terms of
22 CFR 62, organizations receiving awards (eithgnaat or cooperative agreement) under this



RFGP will be third parties "cooperating with orig8ag the sponsor in the conduct of the
sponsor's program.” The actions of recipient ogdions shall be "imputed to the sponsor in
evaluating the sponsor's compliance with" 22 CFR Berefore, the Bureau expects that any
organization receiving an award under this comipetivill render all assistance necessary to
enable the Bureau to fully comply with 22 CFR 623e&x.

The Bureau of Educational and Cultural Affairs giscritically important emphases on the
secure and proper administration of Exchange Migitowisa) Programs and adherence by
recipient organizations and program participanisliteegulations governing the J visa program
status. Therefore, proposals should explicitlyesta writingthat the applicant is prepared to
assist the Bureau in meeting all requirements gorgrthe administration of Exchange Visitor
Programs as set forth in 22 CFR 62. If your orgaindn has experience as a designated
Exchange Visitor Program Sponsor, the applicantishdiscuss their record of compliance with
22 CFR 62 et. seq., including the oversight ofrtResponsible Officers and Alternate
Responsible Officers, screening and selection @ffam participants, provision of pre-arrival
information and orientation to participants, moriiig of participants, proper maintenance and
security of forms, record-keeping, reporting anaeotrequirements.

The Office of Citizen Exchanges of ECA will be respible for issuing DS-2019 forms to
participants in this program.

A copy of the complete regulations governing theimistration of Exchange Visitor (J)
programs is available attp://exchanges.state.gov from:

United States Department of State
Office of Exchange Coordination and Designation
ECA/EC/ECD - SA-44, Room 734
301 4th Street, S.W.
Washington, D.C. 20547
Telephone: (202) 203-5029
FAX: (202) 453-8640

IVV.3d.2. Diversity, Freedom and Democracy Guidelines

Pursuant to the Bureau’s authorizing legislationgpams must maintain a non-political
character and should be balanced and representdtilie diversity of American political,

social, and cultural life. “Diversity” should beterpreted in the broadest sense and encompass
differences including, but not limited to ethnigitace, gender, religion, geographic location,
socio-economic status, and disabilities. Applisare strongly encouraged to adhere to the
advancement of this principle both in program adstiation and in program content. Please
refer to the review criteria under the “Support Boversity” section for specific suggestions on
incorporating diversity into your proposal. Puldlimw 104-319 provides that “in carrying out
programs of educational and cultural exchange untrees whose people do not fully enjoy
freedom and democracy,” the Bureau “shall take @meite steps to provide opportunities for
participation in such programs to human rights @echocracy leaders of such countries.” Public
Law 106 - 113 requires that the governments otthentries described above do not have



inappropriate influence in the selection proceBsoposals should reflect advancement of these
goals in their program contents, to the full extgegmed feasible.

IV.3d.3. Program Monitoring and Evaluation

Proposals must include a plan to monitor and evaltee project’s success, both as the activities
unfold and at the end of the program. The Bureaommends that your proposal include a draft
survey guestionnaire or other technique plus argesm of a methodology to use to link
outcomes to original project objectives. The Bureagpects that the recipient organization will
track participants and partners and be able tooreso key evaluation questions, including
satisfaction with the program, learning as a resulhe program, changes in behavior as a result
of the program, and effects of the program ontatins (institutions in which participants work
or partner institutions). The evaluation plan skdaktlude indicators that measure gains in
mutual understanding as well as substantive knayeed

Successful monitoring and evaluation depend heawilgetting clear goals and outcomes at the
outset of a program. Your evaluation plan shoudiude a description of your project’s
objectives, your anticipated project outcomes, lama and when you intend to measure these
outcomes (performance indicators). The more thatames are "smart" (specific, measurable,
attainable, results-oriented, and placed in a resde time frame), the easier it will be to
conduct the evaluation. You should also show howur project objectives link to the goals of
the program described in this RFGP.

Your monitoring and evaluation plan should cleatistinguish between program outpaisd
outcomes Outputsare products and services delivered, often stadexh amount. Output
information is important to show the scope or sikzproject activities, but it cannot substitute

for information about progress towards outcometheresults achieved. Examples of outputs
include the number of people trained or the nunobeeminars conducted. Outcomies

contrast, represent specific results a projecttenided to achieve and is usually measured as an
extent of change. Findings on outputs and outcahesld both be reported, but the focus
should be on outcomes.

We encourage you to assess the following four eeEbutcomes, as they relate to the program
goals set out in the RFGP (listed here in incregpsider of importance):

1. Participant satisfaction with the program and exchange experience.

2. Participant learning, such as increased knowledge, aptitude, skill$,chianged
understanding and attitude. Learning includes batistantive (subject-specific)
learning and mutual understanding.

3. Participant behavior, concrete actions to apply knowledge in work or
community; greater participation and responsibilitgivic organizations;
interpretation and explanation of experiences awl knowledge gained;
continued contacts between participants, commuméynbers, and others.

4. Institutional changes, such as increased collaboration and partnerspgsy
reforms, new programming, and organizational imprognts.



Please note: Consideration should be given to the approptiateng of data collection for each
level of outcome. For example, satisfaction isallgicaptured as a short-term outcome, whereas
behavior and institutional changes are normallysaered longer-term outcomes.

Overall, the quality of your monitoring and evaloatplan will be judged on how well it 1)
specifies intended outcomes; 2) gives clear desonip of how each outcome will be measured;
3) identifies when particular outcomes will be measl; and 4) provides a clear description of
the data collection strategies for each outconee, Gurveys, interviews, or focus groups).
(Please note that evaluation plans that deal ortly the first level of outcomes [satisfaction]
will be deemed less competitive under the preseaitation criteria.)

Recipient organizations will be required to providports analyzing their evaluation findings to
the Bureau in their regular program reports. Alladcollected, including survey responses and
contact information, must be maintained for a mummof three years and provided to the
Bureau upon request.

IV.3d.4. For informational and planning purposes, we arerming all potential applicants that
ECA is in the process of developing comprehenspn@@aches to alumni programming, web
portal development supported through ECA assistan@ds (grants/cooperative agreements)
and the expansion of private/public partnershipad¢cease the reach of ECA's exchange
programs. In the event your proposal is recommeffaieidinding, you may receive additional
guidance/information related to these topics dutirgnegotiation stage of the approval process.

IV.3e. Please take the following information intansideration when preparing your budget:

IV.3e.1. Applicants must submit SF-424A — “Budgafiokmation — Non-Construction
Programs” along witla comprehensive budget for the entire program.nGeguests may not
exceed $535,614. There must be a summary budgetlbas breakdowns reflecting both
administrative and program budgets. Applicants prayide separate sub-budgets for each
program component, phase, location, or activitgrtvide clarification.

Please refer to the Solicitation Package for cotefddedget guidelines and formatting
instructions.

IV.3f. Application Deadline and Methods of Submission:

Application Deadline Date: Thursday, April 2, 2009
Reference Number: ECA/PE/C/PY-09-27

Methods of Submission:
Applications may be submitted in one of two ways:

1) In hard-copy, via a nationally recognized ovwghhdelivery service (i.e., DHL, Federal
Express, UPS, Airborne Express, or U.S. Postali@&xpress Overnight Malil, etc.), or
2) Electronically througlhttp://www.grants.gov




Along with the Project Title, all applicants musiter the above Reference Number in Box 11 on
the SF-424 contained in the mandatory Proposal &gon Instructions (PSI) of the solicitation
document.

IV.3f.1 — Submitting Printed Applications

Applications must be shipped no later than the el®adline. Delivery services used by
applicants must have in-place, centralized shipiegtification and tracking systems that may
be accessed via the Internet and delivery peopteast identifiable by commonly recognized
uniforms and delivery vehicles. Proposals shippedr before the above deadline but received
at ECA more than seven days after the deadlinebeilheligible for further consideration under
this competition. Proposals shipped after the éistal deadlines are ineligible for
consideration under this competition. ECA will mattify you upon receipt of application. Itis
each applicant's responsibility to ensure that e@actkage is marked with a legible tracking
number and to monitor/confirm delivery to ECA Jieetinternet. Delivery of proposal packages
may notbe made via local courier service or in persorthia competition. Faxed documents
will not be accepted at any time. Only proposalansitted as stated above will be considered.

Important note: When preparing your submissioaggemake sure to include one extra copy of
the completed SF-424 form and place it in an erpesbddressed to “ECA/EX/PM”,

The original and six copies of the application dtidae sent to:

U.S. Department of State

SA-44

Bureau of Educational and Cultural Affairs

Ref.. ECA/PE/C/PY-09-27

Program Management, ECA/EX/PM, Room 534
301 4th Street, S.W.

Washington, D.C. 20547

With the submission of the proposal package, plaisee-mail the Executive Summary,
Proposal Narrative, and Budget sections of thegsalp as well as any essential attachments, in
Microsoft Word and/or Excel to the program offiegt.antzCS@state.govThe Bureau will
provide these files electronically to the Publidafs Section at the U.S. Embassy in Baghdad
for its review.

IV.3f.2 — Submitting Electronic Applications

Applicants have the option of submitting proposaétronically through Grants.gov
(http://www.grants.goj Complete solicitation packages are availabl@raints.gov in the

“Find” portion of the system. Please follow thetmstions available in the ‘Get Started’ portion
of the site littp://www.grants.gov/GetStartied




Several of the steps in the Grants.gov registrgirogess could take several weeks. Therefore,
applicants should check with appropriate staff imitiheir organizations immediately after
reviewing this RFGP to confirm or determine theigistration status with Grants.gov.

Once registered, the amount of time it can takgptoad an application will vary depending on a
variety of factors including the size of the apation and the speed of your internet connection.
In addition, validation of an electronic submissioa Grants.gov can take up to two business
days.

Therefore, we strongly recommend that you not waiil the application deadline to begin the
submission process through Grants.gov.

The Grants.gov website includes extensive inforomatin all phases/aspects of the Grants.gov
process, including an extensive section on frequeaisked questions, located under the "For
Applicants" section of the website. ECA strongtfggmmends that all potential applicants
review thoroughly the Grants.gov website, well @dvance of submitting a proposal through the
Grants.gov system. ECA bears no responsibilitydeda errors resulting from transmission or
conversion processes.

Direct all questions regarding Grants.gov regigirand submission to:

Grants.gov Customer Support

Contact Center Phone: 800 -518-4726

Business Hours: Monday — Friday, 7AM — 9PM Easféme
Email: support@grants.gov

Applicants have until midnight (12:00 a.m.), Wagion, DC time of the closing date to ensure
that their entire application has been uploadeatieédGrants.gov site. There are no exceptions to
the above deadline. Applications uploaded to tteeafter midnight of the application deadline
date will be automatically rejected by the graras.gystem, and will be technically ineligible.

Please refer to the Grants.gov website, for dédimét of various "application statuses” and the
difference between a submission receipt and a sgoni validation. Applicants will receive a
validation e-mail from grants.gov upon the sucaglssibmission of an application. Again,
validation of an electronic submission via Grards.gan take up to two business days.
Therefore, we strongly recommend that you not watil the application deadline to begin the
submission process through Grants.g&CA will not notify you upon receipt of electronic
applications.

It isthe responsibility of all applicants submitting proposals via the Grants.gov web portal
to ensurethat proposals have been received by Grants.gov in their entirety, and ECA bears
no responsibility for data errorsresulting from transmission or conversion processes.

IV.3g. Intergovernmental Review of Applications: Executive Order 12372 does not apply
to this program.



V. Application Review Information

V.1. REVIEW PROCESS

The Bureau will review all proposals for technielgibility. Proposals will be deemed
ineligible if they do not fully adhere to the guiides stated herein and in the Solicitation
Package. All eligible proposals will be reviewegdtbe program office, as well as the Public
Diplomacy section overseas, where appropriategili§ proposals will be subject to compliance
with Federal and Bureau regulations and guidelamesforwarded to Bureau grant panels for
advisory review. Proposals may also be reviewethbyOffice of the Legal Adviser or by other
Department elements. Final funding decisions atkeadiscretion of the Department of State's
Assistant Secretary for Educational and Culturdaié. Final technical authority for assistance
awards (grantgesides with the Bureau's Grants Officer.

REVIEW CRITERIA
Technically eligible applications will be competiiy reviewed according to the criteria stated
below:

1. Quality of the program idea: The proposed program should be well developeghored to
design outlined in the solicitation, and demonstiginality. It should be clearly and
accurately written, substantive, and with suffitidatail. Proposals should exhibit originality,
substance, precision, and relevance to the Bureas&son.

2. Program planning and ability to achieve program objectives. A detailed agenda and work
plan should clearly demonstrate how project obyestwill be achieved. The agenda and plan
should adhere to the program overview and guideldescribed above. The substance of
workshops, seminars, presentations, school-basettias, and/or site visits should be described
in detail. Objectives should be reasonable, féasand flexible. The proposal should clearly
demonstrate how the institution will meet the pergis objectives and plan.

3. Support of diversity: The proposal should demonstrate the recipieatfsntitment to
promoting the awareness and understanding of diyensprogram content. Applicants should
demonstrate readiness to accommodate participatitplysical disabilities.

4. Cross-cultural sensitivity and area expertise: Applicants must demonstrate their
understanding of the region and should demonsteatsitivity to participants’ values, customs,
and life experiences in the programming.

5. Institutional capacity and track record: Proposed personnel and institutional resources
should be adequate and appropriate to achievertigggm goals. The proposal should
demonstrate an institutional record, including oespble fiscal management and full compliance
with all reporting requirements for past Bureau aisggrants or cooperative agreements) as
determined by the Bureau’s Grants Office. The Bureill consider the past performance.

6. Program evaluation: The proposal should include a plan to evaluateatttivity's success,
both as the activities unfold and at the end ofpiteggram. The proposal should include a draft
survey questionnaire or other technique plus deen of a methodology to use to link
outcomes to original project objectives. The gractpient will be expected to submit
intermediate reports after each project comporgeodmncluded.

7. Cost-effectiveness and cost sharing: The applicant should demonstrate efficient use of
Bureau funds. The overhead and administrative oompts of the proposal, including salaries
and honoraria, should be kept as low as poss#illeother items should be necessary and
appropriate. The proposal should maximize costhstpahrough other private sector support as



well as institutional direct funding contributionghich demonstrates institutional and
community commitment.

VI.) Award Administration Information

VI.1a. Award Notices:

Final awards cannot be made until funds have bppropriated by Congress, allocated and
committed through internal Bureau procedures. &safal applicants will receive a Federal
Assistance Award (FAA) from the Bureau’s Grantsi€ff The FAA and the original proposal
with subsequent modifications (if applicable) slolthe only binding authorizing document
between the recipient and the U.S. Government. FR¥% will be signed by an authorized
Grants Officer, and mailed to the recipient’s respble officer identified in the application.
Unsuccessful applicants will receive notificatidrtlee results of the application review from the
ECA program office coordinating this competition.

V1. 1b. Special Provision for Performance in a Designated Combat Area (Currently Iraq
and Afghanistan) (December 2008)

All Recipient personnel deploying to areas of cohdperations, as designated by the Secretary
of Defense (currently Iraq and Afghanistan), uraksistance awards over $100,000 or
performance over 14 days must register in the Deyeant of Defense maintained Synchronized
Pre-deployment and Operational Tracker (SPOT) sysRecipients of federal assistance awards
shall register in SPOT before deployment, or iéatty in the designated operational area,
register upon becoming an employee under the assisiaward, and maintain current data in
SPOT. Information on how to register in SPOT wdl dvailable from your Grants Officer or
Grants Officer Representative during the final igion and approval stages in the federal
assistance awards process. Recipients of fedesigt@sce awards are advised that adherence to
this policy and procedure will be a requiremenalbfinal federal assistance awards issued by
ECA.

Recipient performance may require the use of anpnedte security personnel. To the extent
that such private security contractors (PSCs)egaired, grantees are required to ensure they
adhere to Chief of Mission (COM) policies and prhaes regarding the operation, oversight,
and accountability of PSCs.

V1.2  Administrative and National Policy Requirements:
Terms and Conditions for the Administration of E@greements include the following:

Office of Management and Budget Circular A-122, $CBrinciples for Nonprofit
Organizations.”

Office of Management and Budget Circular A-21, “€CBsnciples for Educational
Institutions.”

OMB Circular A-87, “Cost Principles for State, Léeend Indian Governments”.



OMB Circular No. A-110 (Revised), Uniform Adminiative Requirements for Grants and
Agreements with Institutions of Higher Educatiorgdfiitals, and other Nonprofit Organizations.

OMB Circular No. A-102, Uniform Administrative Relgements for Grants-in-Aid to State and
Local Governments.

OMB Circular No. A-133, Audits of States, Local ¥@onment, and Non-profit Organizations
Please reference the following websites for add#ionformation:

http://www.whitehouse.gov/omb/grants

http://fa.statebuy.state.gov

VI1.3. Reporting Requirements. You must provide ECA with a hard copy origindipone
copy of the following reports:
1.) Quarterly program and financial reports as requineitie grant agreement;
2.) Afinal program and financial report no more th&ndays after the expiration of the
award;
3.) A concise, one-page final program report summagipiogram outcomes no more than
90 days after the expiration of the award. This-page report will will be transmitted
to OMB, and be made available to the public via O3MBSAspending.gov website - as
part of ECA's Federal Funding Accountability anargparency Act (FFATA) reporting
requirements.
4.) A SF-PPR, “Performance Progress Report” Cover Shigetall program reports.

Award recipients will be required to provide regosihalyzing their evaluation findings to the
Bureau in their regular program reports. (Pleats te 1V. Application and Submission
Instructions (1V.3.d.3) above for Program Monitgriand Evaluation information.

All data collected, including survey responses emtact information, must be maintained for a
minimum of three years and provided to the Burgaanuequest.

All reports must be sent to the ECA Grants Officer and ECA Program Officer listed in the
final assistance award document.

VIl. Agency Contacts

For questions about this announcement, contactolyal antz, Program Officer, Youth
Programs Division, Office of Citizen Exchanges, HBRB/C/PY, Room 568, U.S. Department of
State, SA-44, 301 4th Street, S.W., Washington, R0547, (202) 203-7505,
LantzCS@state.gov

All correspondence with the Bureau concerning R#&P should reference the above title and
number ECA/PE/CPY-09-27.



Please read the complete announcement before gandunries or submitting proposals. Once
the RFGP deadline has passed, Bureau staff majistitss this competition with applicants
until the proposal review process has been contplete

VIII1. Other Information:

Notice:

The terms and conditions published in this RFGFbarding and may not be modified by any
Bureau representative. Explanatory informatiornvled by the Bureau that contradicts
published language will not be binding. Issuanicéhe RFGP does not constitute an award
commitment on the part of the Government. The Bumeserves the right to reduce, revise, or
increase proposal budgets in accordance with tedsnef the program and the availability of
funds. Awards made will be subject to periodicamipg and evaluation requirements per
section V1.3 above.

C. Miller Crouch Date
Acting Assistant Secretary for Educational and @ralt Affairs
U.S. Department of State



